Ed Excellence — December 9, 2024

Call to Order 3:33 pm by Patrick Doyle, 2" Carl Winter

Adjourn 4:40 pm by Carl Winter, 2" Patrick Doyle

J. Bush, T. Curry, J. Ostrander, E. Attleson, J. Carl, L. Dake, S. Latimer, C. Winter,
J. Mitrowitz, P. Doyle, M. Feyerabend

Port Dick-

Literacy Committee — Meets monthly to clarify and develop structures to support
building and vertically aligned literacy learned — utilizes literacy briefs to assess
and determine next steps related to literacy curriculum.

Math Committee — Meets monthly to clarify and develop structures to support
building wide and vertically aligned mathematical learning.

Data Highlights in both literacy and math.

Tier 1 supports — P2 morning assemblies. School counselors are in the
classroom providing SEL and Safety Lessons, Lunch group Zones of Regulation
Lesson, Restorative Room-provides targeted, intentional SEL Intervention
Attendance Committee — Meets monthly consists of grade level representative’s
Pre-K-2" grade Caregiver Connection-weekly communications to update on
past and upcoming events. Monthly meetings with the PTA.

Chenango Bridge

Literacy Committee — Created a goal for our K-5 buildings

Math Committee supporting implementation for the roll out of-ready math
curriculum.

Intermediate Health Committee had met to discuss, plan and implement health
presentations that are aligned to NYS health education standards.

Science Investigations — 2 of 4 science investigation will be completed before
winter break.

Tier 1 supports Morning assemblies to discuss the P2 character trait of the
weekend. School Counselor Classroom based SEL and Safety

Lessons. Restorative practices-Classroom based community circles
Attendance Committee meets monthly to work on students for family
partnership meetings.

Middle School

Middle Guiding Coalition — Learning targets are being displayed in grade level
hallways. Creating a Celebration Wall in the team room by every

teacher. Creating a discourse strategy wall in the team room.



ELA Professional Development with the new teacher institutes and focused
comprehension skills.

Math Professional Development — math discourse, Strengthen Tier 1/3
instruction.

Attendance Team implement strategies to support student/families that have
attendance status.

Daily building communications and Weekly caregiver communications. MS
community events “Where the Hornet Leads, Every Warrior Achieves.”

High School

Attendance — Continue to look at attendance data and monitor chronic
absentees.

Tiered supports will continue for this school year.

Senior spotlight data discussed

2024 Regents results update

Special Ed update includes referred, classified and declassified students.
Inhouse, BOCES, and private placements, disability breakdown.

Professional Learning Community Development includes Leadership,
Chenango Valley Collaborative teams

Thinking collaborative: Cognitive coaching, Adaptive schools, Adaptive schools
and Cognitive Coaching Communities of Practice

CV Elementary Literacy Committee

CV Math Committee New Teacher Institute

New Teacher Orientation

Warrior Leaners

BT BOCES Battery Academy

Earth and Space Science Investigations

Portable Planetarium and Giant Solar System

Physic and Chemistry Communities of Practice

Biology Communities of Practice

Social Studies Community of Practice

Collaborative Classroom/Special Ed Teacher Teams



